The Point of Pointless Work: Finding Meaning
in the Mundane

The Point of Pointless Work book cover, a woman sitting at a desk in
an office, looking thoughtful.

In a world obsessed with productivity and efficiency, the concept of
"pointless work" may seem like an oxymoron. But as Adam Grant, a
Wharton professor and bestselling author, argues in his new book, The
Point of Pointless Work, there is immense value to be found in activities
that don't have an immediate or obvious purpose.

The Power of Pointlessness
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Grant defines pointless work as "tasks that don't contribute directly to
economic growth or traditional measures of success." This can include
activities like doodling, daydreaming, or simply taking a break to chat with a
coworker. While these activities may seem like a waste of time, Grant
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argues that they play a crucial role in our well-being, creativity, and overall
productivity.

Cognitive Benefits

Pointless work provides a much-needed respite from the constant
stimulation and demands of modern life. When we take a break to engage
in activities that have no specific goal, our brains are free to wander and
explore. This can lead to increased creativity, problem-solving abilities, and
a greater sense of calm.

Studies have shown that even a few minutes of mindless activity can
improve cognitive function. For example, a study published in the journal
"Thinking Skills and Creativity" found that participants who engaged in a
short period of doodling before taking a test performed significantly better
than those who did not.

Emotional Benefits

In addition to cognitive benefits, pointless work can also provide emotional
benefits. By taking a break from our usual routines and allowing our minds
to wander, we can gain perspective on our problems, reduce stress, and
improve our mood.

Pointless work can also be a form of self-care. By allowing ourselves to
engage in activities that bring us joy, we can recharge our batteries and
return to our work feeling refreshed and motivated.

Social Benefits



Pointless work can also play a role in building and maintaining
relationships. When we take a break from our work to interact with others,
we can build trust, strengthen bonds, and promote a positive work
environment.

For example, a study published in the journal "Organizational Behavior and
Human Decision Processes" found that employees who chatted with their
coworkers for just 15 minutes before a meeting were more likely to
cooperate and share ideas during the meeting.

Finding Pointless Work in Your Life

If you're interested in incorporating more pointless work into your life, Grant
offers a few suggestions:

= Take a break to doodle, draw, or write.

= Go for a walk or run without any specific destination in mind.

= Listen to music or watch a movie without trying to do anything else.

= Talk to a friend or colleague about something non-work related.
A man sitting on a park bench, daydreaming.

The key is to find activities that you enjoy and that allow your mind to
wander. Don't be afraid to experiment and try different things until you find
what works for you.



In a world that often values productivity over all else, it's easy to lose sight
of the importance of pointless work. But as Adam Grant argues in The Point
of Pointless Work, these activities can play a crucial role in our well-being,
creativity, and overall success.

So next time you feel like you're wasting time, remember that pointless
work may just be the key to a more fulfilling and productive life.
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